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Compliance 

This policy complies with the statutory requirement laid out in the SEND Code of Practice 0-25 (June, 

2014) and also reflects the Schools SEN Information Report Regulations (June, 2014). 

Student Support Department – Special Educational Needs  

School Details 
 

This policy was developed by Mrs S Marshall (SENCo) in liaison with SLT, staff, Governors, pupils and 

parents and is for: 

Barr’s Hill School 
Radford  
Coventry 
CV1 4BU 
 
Telephone – 024 7623 4600 

www.barrshill.coventry.sch.uk 

Acting Headteacher – Mr Chris Jupp 

SLT Link for SEN – Mrs D Davis 

SENCO – Mrs S Marshall 

EAL Co-ordinator – Mrs Jane Manton 

Governor for SEN – Mr Simon Gibson 

 

The SENCO is the key contact for any SEN queries and can be contacted using the details above or by 

email; marshall.s3@barrshill.coventry.sch.uk Mrs Marshall is a trained SENCO, having completed the 

National Award for SEN. 

This policy has been approved by the governing body of Barr’s Hill School, Coventry. 

This policy is reflective of the school mission statement:  Barr's Hill is committed to building a 

community where learning and enquiry is the cornerstone of all we do. The promotion of learning as 

a lifelong and sometimes life defining experience is paramount. We strive for high quality provision 

and delivery within a framework where all are valued. Students, parents and staff all have high 

expectations of continued, ongoing improvement leading to success in life. This is underpinned by 

the highest level of respect, understanding and tolerance for the rich diversity within our school 

community. 

Inclusion Statement 

We endeavour to make every effort to achieve maximum inclusion of all pupils whilst meeting pupils’ 

individual needs. 

This policy builds on our Equal Opportunities Policy, which recognises the entitlement of all pupils to 

a balanced, broadly based curriculum. Our SEN policy reinforces the need for teaching that is fully 
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inclusive. At Barr’s Hill School, all teachers are teachers of SEN and there is a strong emphasis on 

Quality First Teaching. 

Our belief about Special Educational needs and Disability (SEND) 

At the Barr’s Hill School, we believe that pupils, who have SEN, should be encouraged to be an 

independent learner. We hope they will reach their full potential, through high aspirations, quality 

teaching, early intervention and support; and go on to have fulfilling and rewarding lives. We have a 

clear focus on high quality outcomes for our pupils, not just hours of support. 

What is Special Educational Needs (SEN)? 

 “A child or young person has SEN if they have a learning difficulty or disability which calls for Special 

Educational Provision to be made for him/her. 

A child of compulsory school age or young person has a learning difficulty or disability if her or she: 

 Has a significantly greater difficulty in learning than the majority of children of the same age; 

 Has a disability which prevents them from making use of the educational facilities of a kind 
generally provided for children of the same age in schools or mainstream post 16 
institutions. 

 
English as an additional language (EAL) 

“Difficulties related solely to limitations in English as an additional language are not SEN “ 
(Special Educational Needs and Disability Code of Practice, June 2014). This means that children who 
have English as an Additional Language are not regarded as having Special Educational needs. 
 
SEN Objectives 
 

1) To identify and provide for pupils who have special educational needs and additional needs 
2) To work within the guidance provided in the SEND Code of Practice, 2014. 
3) To operate a “whole pupil, whole school” approach to the management and provision of 

support for special educational needs 
4) To provide a Special Educational Needs Co-ordinator (SENCO) who will work within the SEN 

inclusive ethos 
5) To provide support and advice for all staff working with special educational needs pupils 

 
Identification 
 
Students are identified as having SEN when they have a 'significantly greater difficulty in learning 
than the majority of others the same age or has a disability which prevents or hinders him or her 
from making use of facilities of a kind generally provided for others of the same age in mainstream 
schools' (Code of Practice, June 2014). We use a range of information to decide if a pupil will be 
placed on our SEN register such as information from previous schools, close monitoring by teachers, 
regular assessment data and the testing of reading and spelling ages. 
 
When identifying a pupil as SEN, the needs of the whole child are considered and the purpose is to 
work out what action the school should take in the best needs of the pupil. 
 



There are other issues that impact on pupil outcomes that do not necessarily constitute SEN, such 
as: 

- Disability 
- Attendance and punctuality 
- Health and welfare 
- EAL 
- Being in receipt of Pupil Premium 
- Being a Looked After Child 
- Being a child of a Serviceman/woman 

 
A pupil’s behaviour is no longer reason alone to identify a pupil as SEN. Any concerns regarding a 
pupils’ behaviour will be discussed through referral meetings between the SENCO, Year Manager, 
Child Protection Office and Well-being mentor. This is to allow for the underlying issues to be fully 
addressed. 
 
Types of SEN Need  

Pupil’s needs can be very variable, but usually fall within these categories:- 

 Cognition and Learning needs 

 Social, Emotional or Mental Health needs  

 Communication and interaction needs 

 Physical / Sensory needs 

A Graduated Approach to SEN Support 

In order to meet the learning needs of all pupils, teachers differentiate work. They work to meet 

individual learning needs and to mark work and plan homework effectively. Teachers are 

accountable for the progress of all learners in their classroom, including those with SEN. Quality First 

Teaching (Wave 1) which includes a range of differentiation strategies is the first step in responding 

to the needs of pupils with SEN. Therefore, additional intervention and support is not used to 

compensate for any lack of good quality teaching. Class teachers review the progress of the SEN 

pupils regularly and liaise with Heads of Faculty, Year Managers and the SENCo. 

Where pupils are identified as having special educational needs, the school provides for these 

additional needs in a variety of ways. The provision for pupils is related specifically to their needs. A 

provision map (see Appendix) records the graduated wave response to pupils needs. 

The range of provision includes: 

 In class support for small groups with a Teaching Assistant 

 Small group withdrawal with a HLTA or Associate Teacher 

 Individual class support 

 Individual withdrawal from lessons (personalised timetables) 

 Further differentiation of resources 

 Student Support lunch time nurture club 

 Parent meetings 

 Provision of alternative learning materials/special equipment 

 Group support 

 Provision of additional adult time in devising interventions and monitoring their 
effectiveness 



 Staff development/training to undertake more effective strategies 

 Sharing of good practice through Student Support Department meetings 

 Access to specialist external support or other support services for advice on strategies, 
equipment, or staff training 

 The use of Pupil Passports 

 Independent Educational Psychologist 
 

Any interventions for pupils go through the important cycle of Assess-Plan-Do-Review in order to 

regularly monitor the impact of any interventions that pupils may receive. 

 

SEN Levels of Support 

The vast majority of pupils can have their needs met within the class environment. If a pupil still 

makes significantly less progress than their peers despite intervention, then they may be placed onto 

the SEN register. This is maintained by the SENCO and information is shared with all staff in the 

school. There are two levels in which a pupil with SEN may be placed: 

1) SEN Support – the needs of the pupil can be met by the school through appropriate 

intervention and where necessary, the advice of external specialist will be sought. 

2) Education Health Care Plan (EHC Plan) – the needs of the pupils require further guidance and 

funding for the school. These plans replace what was previously a ‘Statement’. This is a legal 

document which is gained through a request to the Local Authority. Clear evidence must be 

given to demonstrate that all available interventions have been exhausted and there is a 20 

week timeframe for this. 

Those pupils who have a Statement of SEN will be transferred to EHC Plans, where relevant, in line 

with the LA timelines. 

Occasionally, a parent/carer may feel it necessary to make a formal request to the Local Authority 
for statutory assessment, although the advice of the SENCo should be sought in the first instance. 
The SEND Information Advice and Support Service (formally Parent Partnership) will support and 
help parents at this time as well as the SENCo. 
 
 
Supporting Pupils and Families 
 
The school aims to work in partnerships with parents and carers 

We do so by: 

 Keeping parents and carers informed and giving support during assessment and any related 
decision making process about SEN provision 

 Working effectively with all other agencies supporting children and their parents 

 Giving parents and carers opportunities to play an active role in their child’s education 

 Making parents and carers feel welcome 

 Ensuring all parents and carers have appropriate communication aids and access 
arrangements 



 Providing all information in an accessible way 

 Encouraging parents and carers to inform school or any difficulties they perceive their child 
may be having or other needs the child may have which needs addressing 

 Instilling confidence that the school will listen and act appropriately 

 Focusing on the child’s strengths as well as areas of additional need 

 Allowing parents and carers opportunities to discuss ways in which they are the school can 
help their child 

 Agreeing targets for the child 

 Making parents and carers aware additional support services. This information will be 
included in an annual letter to parents to notify them of their child’s SEN needs. 

 
 
The Coventry City Local Authority Local Offer is available through their website 
(http://www.coventry.gov.uk/sendlocaloffer ). Here there are also links to family support services 
including SEND Information Advice and Support Service. 
 
There is also more information for families through the school SEN Information Report, which can be 
found on the school website (http://www.barrshill.coventry.sch.uk/wp-
content/uploads/2016/11/SEN-Information-Report-Nov-2016.pdf). 
 
 
Also on the school website, more information can be found regarding the school admissions policy. 
 
Some pupils in school are eligible for additional support for examinations through Access 
Arrangements. These are arranged by the Examinations Officer and the SENCo. Any applications for 
Access Arrangements must be in line with the Joint Council for Qualifications (JCQ) guidance. Any 
Access Arrangements must also reflect the pupil’s normal way of working and not put them at a 
disadvantage or advantage. 
 
Monitoring and Evaluation of SEND 

Progress is the crucial factor determining the need for additional support. Adequate progress is that 

which: 

 Narrows the attainment gap between pupil and peers 

 Prevents the attainment gap widening 

 Is equivalent to that of peers starting from the same baseline but less than the majority of 
peers 

 Equals or improves upon the pupil’s previous rate of progress 

 Ensures full curricular access 

 Shows an improvement in self-help and social or personal skills 

 Shows improvements in the pupil’s behaviour 
 

The progress of SEN pupils will be monitored through the following ways – 

- Regular reporting of data by staff 
- Pupil reports 
- Parents’ Evenings 
- Progress Review Day 
- Referral Meetings 

http://www.coventry.gov.uk/sendlocaloffer
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- Pupil Passports 
- The use of IEPs where appropriate, although the school are moving away from the traditional IEP, 

towards information that focuses on sharing strategies with staff. 

The Student Support Department is included in the whole school review process and the Quality 

Assurance process. 

Supporting Pupils at School with Medical Conditions 

The school recognises that pupils at school with medical conditions should be properly supported so 

that they have full access to education, including school trips and physical education. Some children 

with medical conditions may be disabled and where this is the case the school will comply with its 

duties under the Equality Ace 2010. 

Some of these pupils may also have SEN and may have a Statement or EHC Plan, which brings 

together health and social care needs, as well as their special educational need provision and the 

SEND Code of Practice (2014) is followed. 

Pupils with medical issues will have a Health Care Plan; a copy of which is kept with the first aider at 

reception. The relevant Year Manager will liaise with families and health care professionals to ensure 

that the appropriate support is in place for the child. 

Record Keeping 

The school will record the steps taken to meet pupils’ individual needs. The SENCO will maintain the 

records and ensure access to them. In addition to the usual school records, the pupil’s file will also 

include: 

 Information on progress and behaviour 

 Information from health/social services 

 Information from other agencies 

 Copies of any IEPs 

 SEN information from previous schools 
 

Dealing with Complaints 

Your first step should be to make contact directly to your son or daughter's subject teacher or form 

tutor to discuss the matter. If you feel that the matter has not been resolves, then please contact the 

SENCO or your child's Year Manager. Further details of the school complaints policy can be found on 

the school website. 

 


